Stakeholder Identification Template

	Stakeholder
	Describe involvement
	Describe influence
	Describe contributions
	Internal or external

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Stakeholder Analysis Template

	Stakeholder
	Interests
	Estimated influence
	Estimated importance
	Priority
	Assumptions and Risks

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


